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SAMPLE DELIVERABLE
DIGITAL MARKETING - MAKE AN IMPACT. GROW YOUR BUSINESS.
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Assessment.
EXAMPLE SCENARIO This is an illustrative sample built from real market data. It does not
Mobile Mechanic — Houston, TX represent an actual client.

BACKGROUND PROVIDED

15+ years as an ASE-certified auto technician, currently working in a dealership service department.
Comfortable with diagnostics, brakes, engine work, and general repair. Wants to work independently and set
his own schedule.

POTENTIAL PATHS FROM THIS BACKGROUND

Mobile mechanic service (on-site repair and diagnostics), fleet maintenance contractor (servicing local business
vehicle fleets), pre-purchase vehicle inspection service, mechanic training or content creation, and parts
consulting for DIY repair sites.

This snapshot evaluates the top path: a mobile mechanic service.

WHO WOULD BUY IT

Houston-area vehicle owners who want repairs done at their home or workplace instead of a shop, plus small
businesses with a few company vehicles that don't want the downtime of dropping cars off.

DEMAND SIGNALS

People are actively searching for this. “Mobile mechanic near me” gets roughly 74,000 searches a month
nationally. Advertisers pay roughly $2—$7 per click for related terms, and paid-ad competition is high, a sign
people search right before they are ready to book.

Houston-specific search volume is real but modest on its own (“mobile mechanic Houston” gets about 880
searches a month), so most demand shows up in broader searches rather than city-specific ones.
Source: Semrush U.S. keyword data, October 2026.

WHO'S ALREADY SERVING THEM

Two national platforms, YourMechanic and Wrench, dominate the search results with a large network of
independent mechanics operating under their brands across Houston. Beyond that, the field is mostly small
independent operators with basic one-page websites and little search visibility. There is no dominant, locally
branded Houston competitor with strong search presence. That is the opening here.
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What the research suggests

HOW CUSTOMERS FIND PROVIDERS IN THIS SPACE

Primarily Google Search and Google Maps results, and secondarily word of mouth and neighborhood social
groups. Paid search is viable but expensive to compete in head-on against national platforms without a defined
niche.

MARKETING DIFFICULTY

Moderate. Ranking directly against YourMechanic and Wrench for broad “mobile mechanic” terms would be a
long climb. But city-specific and service-specific searches (brake repair, oil changes, and individual
neighborhoods) are far less contested. A strong Google Business Profile with real reviews can compete
effectively in local map results, even against bigger national platforms.

STARTUP COMPLEXITY

Light to moderate from a marketing standpoint. No physical location is needed. Core requirements are a clear
website, local search visibility, Google Business Profile setup, and a booking system.

WHAT TO TEST BEFORE SPENDING HEAVILY

Start with a Google Business Profile and a basic booking page. Run a small local ad budget for two or three
specific services (brakes, batteries, and oil changes) rather than “mobile mechanic” broadly. Track how many
inquiries become booked jobs before committing to a full-scale campaign.

WHAT WE DON'T DO
Guess at future revenue, tell you what to invest, give financial or tax advice, or tell you to quit your job or use
retirement savings.

LeadSledge evaluates market opportunities, customer demand, and marketing considerations. We don't provide financial, legal, tax, or
investment advice, and we can't guarantee that any business will succeed. Before investing significant savings or making major career or
financial decisions, talk to the appropriate qualified professional.

This sample is illustrative. Your Opportunity Snapshot will be built around your own background, goals, and market.
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